BISHOP’S ANNUAL REPORT for 2003

Michigan Conference

July 12-14, 2004

Greetings to the members of the Michigan Conference! I am looking forward to seeing you at our meeting on July 12-14, 2004 in Lansing, Michigan.

I am using the same format that has been used in recent years for the Bishop’s Annual Report. I begin by listing the current leadership team personnel and then give a brief update on each of the leadership and ministry teams as well as comments on some of the general areas.

Leadership Team Personnel
We have had a few changes in the make up of the various leadership teams during this calendar year.  The following is a list of each of the teams and the current membership as of end of 2003.

Administrative Leadership Team

Ed Souers (Chairperson), Bishop Paul Hirschy

Ministers: Dirk Small, Lester Smith

Laity: Skip Savage (Vice chair), Tom Ayers (secretary), Carol Morehead, & Dale Haupert

The Director of Finance, Janet Bilyew, will serve as an advisory member.


Sub-teams of the Administrative Leadership Team:


Investment Committee


Dale Haupert(Chairperson), Tom Ayers, Ed Souers, Paul Hirschy, & Janet Bilyew

Gary Dilley, advisory.


Salary & Benefits Committee

Carol Morehead (Chairperson) Lester Smith, Paul Hirschy & Janet Bilyew.


Property & Building


Tom Ayers


National Budget Committee

Skip Savage (Chairperson), Ed Souers, Carol Morehead, Paul Hirschy & Janet 


Bilyew

Education Leadership Team

Ministers: Gary Dilley, Daryl Elliott, Patrick Jones, & Paul Hirschy (ex-officio as Bishop)

Laity: Donald Duff (Chairperson), Bernard Hull, Paul Lehman, & Tom Ponsot.

Global Ministries Leadership Team

Luke Fetters(Chairperson), Bishop Paul Hirschy

Ministers: Mike Newman, Randy Fennig & Dave Datema

Laity: Cliff Miller, Jeff Sherlock, & Lois Mason

Canadian Representatives: Brian Magnus & Ruth Benner

Advisory: Gary Dilley & Donna Hollopeter

Healthy Church Leadership Team

Dennis Miller (Chairperson) & Bishop Paul Hirschy

Ministers: Dennis Sites, David Riddle, Randy Carpenter, Dan Kopp, & Phil Whipple

Laity: Paul Hammel, Ruth Ralph & Barb Furry


Sub-teams of the Healthy Church Leadership Team:


Church Multiplication Ministries Team


Dan Kopp (Chairperson), Dennis Miller, Tom Blaylock, Jeff Rufner, Robert 


Ransom, Paul Moyer & Bishop Paul Hirschy


Youth Ministries Team


Brian Kramer (Chairperson), Kent Koteskey, Brent Liechty, Matt McKeown, Bill 



Blue, Michael Hewitt, Olinda Barnes & Bishop Paul Hirschy

Women’s Ministries Leadership Team

Kathy Bruce (Chairperson), Donna Hollopeter, Valerie Reynolds, Donelle Raab, Molly Shull, Annette Sites, Jeanie Helman & Bishop Paul Hirschy

Commission on Ministry

Tom Brodbeck (Chairperson), Central Conference

Craig Burkholder, Michindoh Conference

Jim Kendall, Michigan Conference

Todd Fetters, Mid-Atlantic Conference

Ron Ramsey, Sandusky Conference

Edwin Recinos, Hispanic Representative

Ray Seilhamer, Graduate School of Christian Ministries, Huntington College

Paul Hirschy, US Bishop

Property Study Committee

The Executive Leadership Team in 2002 authorized the US Bishop to appoint a Property Study Committee and prepare a report for the ELT meeting in March of 2003. The committee was made up of the following individuals: Paul Hirschy, chairperson; Pat Jones, Mid-Atlantic Conference; Fred Schweikhardt, Central Conference; Mike Caley, Michigan Conference; Paul Moyer, Sandusky Conference; & Bob Salsbury, Michindoh Conference. 

The committee reported to the March 10, 2003 meeting of the ELT. The ELT made some minor amendments to the report and will be presenting it to the US National Board in April of 2004 for consideration. If the US National Board approves the work of the Property Study Committee, then it will need to approve a referendum relating to the property changes and present the referendum to the church during the October 2004 elections for National Conference delegates and referendum issues.

Administrative Leadership Team

The Administrative Leadership Team oversees the financial operations of the US National Conference and the operations of the UB Headquarters Building. This team is responsible for overseeing the ministers and missionaries pension program, the various investments of the National Conference, the development of the annual budget, and the overseeing of the ministerial aid beneficiaries program.

Carol Morehead, Chairperson of the Salary and Benefits Committee, has been instrumental in helping with the staff selections and staff transitions during the 2003-year. I want to express appreciation to Carol for her role in helping with the selection process of the new administrative assistant for the Global Ministries Department, Mrs. Darlene Burkett. Darlene joined the staff part time near the end of the year and will begin the new year as a full time employee. Carol was also very helpful with the process in adjusting job descriptions with the transitions relating to the retirement of Marda Hoffman and Janet Bilyew becoming Finance Director. Mabel Mundy moved from her position in Global Ministries to the Accounting Clerk where she is assisting Janet Bilyew with the accounting functions. I want to express appreciation to two of our long time employees who retired during the 2003 year. Marda Hoffman served as Finance Director and Sue Cherry who had served as secretary/receptionist for the staff. We certainly have appreciated their many years of service to the United Brethren Church Headquarters.

Education Leadership Team

The Education Leadership Team is responsible for policies that affect the work of higher education in the Church of the United Brethren in Christ, USA. All of the members of the team are trustees of Huntington College which makes them responsible for the oversight of the college along with the rest of the trustees. They are responsible for the ministerial education of the National Conference, and for the oversight of the United Brethren Historical Society.

I am happy to report that Dr. Ray Seilhamer the Dean of the Graduate School of Christian Ministries is reporting positive growth for the 2003 year. They have added a family –counseling program to the Graduate School offerings. It has been encouraging to see the added enrollment in the Graduate School. 

As you read the report from the Director of Education, President G. Blair Dowden, you will receive much more insight and information regarding the Ministry of Huntington College in the year 2003.

Global Ministries Leadership Team

The primary purpose of the Global Ministries Leadership Team is to help the local churches participate in Christ’s Great Commission and carry out our missionary emphasis of the US National Conference. You will find more specific details in the report of our Global Ministries Director, Rev. Gary Dilley.

I want to compliment our Global Ministries Leadership Team and Global Ministries staff for the difficult decisions they have made in these first two years of the quadrennium. The difficult choices of changing how missionaries raise their support and how we support international missions have already produced some significant results in the year 2003. As you look at the summary of statistics, you will notice that the giving to UB Missions is up over $138, 000 and the giving to Non-UB Missions is up over $131,000.

After several years of declining support for our mission efforts, it is encouraging to see this increase in the 2003 year.

Since most individuals in churches today want to give to support a particular missionary or a specific project, the international conferences need to focus their requests on specific projects. This has been a significant challenge for many of the mission areas because they have been using the support from the US churches in a general way for such things as underwriting operations or paying salaries. Now they are being forced to pick up those kinds of expenses by their own means of support or packaging them in specific projects that churches will then help to underwrite. This transition has not been easy and you may hear complaints from some of the national fields because of the difficulty. The Global Ministries Leadership Team believe that the national conference operations will be stronger in the long run and they will be able to think more strategically as they plan specific ministry projects with which they need outside help. It is not good for them to be dependent upon the US churches for their daily operational expense.

Healthy Church Leadership Team

 The Healthy Church Leadership Team is responsible for encouraging the development of healthy, growing and reproducing churches in the US National Conference. Our goal is to have 100 healthy churches by the year 2010. In 2003 we have continued the emphasis with the healthy church clusters and have encouraged the cluster groups to be looking at the 6 biotic principles from the Natural Church Development materials.

The Healthy Church Leadership Team has scheduled Dr. Bob Logan to be the resource person for the Healthy Church Retreat that will be held in November 2004 at the Michindoh Conference Center. We did not schedule a Healthy Church retreat in 2003.

We are continuing to see a number of our churches increase the scores on the Natural Church Development Survey as they repeat the survey from a previous year. It certainly is encouraging to see churches being able to increase their scores in a number of the 8 quality characteristics each time they take the survey. It is good to see that churches are aware of the quality characteristics and are focusing energy and attention on improving them.

Near the end of the 2003-year I was able to have another survey instrument installed on our office computer which will help us provide some analysis and information for the smaller churches who do not have enough people to complete the 30 surveys involved in the Natural Church Development process. As we move into the 2004-year we are going to do a few pilot tests of this survey with congregations who have taken the Natural Church Development survey and compare the results to see how the surveys are compatible.

I want to be very clear that our healthy church emphasis is not dependent on church size. The degree of health that we want to see present in each and every church is what is important. Yes, many of the larger, growing churches are healthier. As a result they are seeing more significant growth. It does not follow that all smaller churches are unhealthy. My contention is that a small church that is healthy will see consistent growth and eventually we will see an increase in their ministry numbers. So if you are in a small church, you need to start thinking about the quality characteristics of a healthy, growing and reproducing church in the same way that our larger congregations need to start focusing upon these quality characteristics.

Church Multiplication Ministry Team

The Church Multiplication Ministry Team will primarily focus its efforts on helping conferences with assessment and training of new church planters for use within the annual conference church multiplication ministries.  It is not the intent of the Church Multiplication Ministry Team to begin new church plants from the denominational level. However, the team is endeavoring to support annual conferences to be the vehicle that will be regularly starting new churches within their conference district.

The Church Multiplication Ministry Team is going to continue to persuade our healthy churches to be thinking about the possibility of reproducing themselves with new ministries and new church plants coming from these healthy churches. 

Youth Ministry Team

The Youth Ministry Team is responsible to work with the youth leadership of the US National Conference. The 2003 Youth Pastor’s Summit was held at the Good Shepherd Church in Huntington, Indiana and the resource person was Gary Thomas author of Sacred Pathways. This was a very positive experience for all of those who had an opportunity to attend and participate in the events.

The Youth Ministry Team has also been producing a quarterly newsletter that is being sent to all of the youth leaders in the US National Conference. I want to express my thanks to the Youth Ministry Team for the excellent job they are doing to promote youth ministry throughout our various conferences. It is especially great to see an increasing number of churches that are hiring part time or full time youth ministers.

The research from George Barna indicates that a high majority of people accepts Jesus before they are eighteen years of age. This should help to persuade us to keep a consistent emphasis on children and youth ministries in the local church.

Women’s Ministries Leadership Team

The Women’s Ministries Leadership Team is endeavoring to focus attention upon the importance of women’s ministry in the local church. During this 2003 year the Women’s Ministry Leadership Team planned a women’s event at Huntington College and had good results from that meeting. They would have liked to have had better attendance but were pleased with the responses from those who were in attendance.

I am optimistic with the positive attitude in the direction coming from the Women’s Ministry Leadership Team. They are promoting the healthy church training for women, and I think it will be a definite asset for developing a healthy church mind set in the local church.

Statistical Summary

Attached to this report, you will find the 2003 statistics US National Conference statistics. They are listed by annual conference and totals to the right for 2003 as well as 2002 for your comparison.

You will notice the adult membership increased 363 and the youth membership increased 183, for a total net increase 546. The 2003 reports shows 155 more conversions and 14 more baptisms as compared to 2002. The morning worship attendance increased by 1,032 and the SS attendance increased by 141.

As we look at the financial data we see the total income increased by $2,359,149. The total expenses increased by $2,665,875. The new construction is reported at $7,256,040 and our indebtedness increased by $2,815,759. The amount given to UB Missions increased by $138,087 and the Non UB Missions increased by $131,911. This means that a total of $269,998 more was given to Missions from our churches in 2003. The annual conference expenses increased by $149, 645 and local church personnel cost increased by $806,911 at the same time Huntington College giving increased by $323.

We ended the 2003 year approximately $50,000 below the budget projections for the general benevolence.

The following conferences were in full: California, Michigan, Michindoh, Mid-Atlantic, Midwest, Rock River, and Sandusky. The following conferences were unable to fulfill their commitment by the amount indicated by each of their names below:


Arizona Conference

31.7%


-$   8,194.00


Central Conference

76.5%


-$ 39,000.00


Northwest Conference
93.3%


-$      480.00


Southeast Conference

79.4%


-$   2,335.00

The concern over the lack of meeting our budget in full caused us to be careful in not expending all of the areas of the budget where possible. We also made a reduction in the area of communications by approving Steve Dennie’s request to go from a 5 day work week to 4 days, so that he would have some time to work on his own personal projects such as writing. We also received the refund from the Brotherhood Mutual Insurance Company and that will help us cover some of the deficit in income. I am happy to report that I did not have to make any significant cuts in areas of vital ministries or areas of personnel. Some of the things we chose not to spend were not areas such as salaries or critical ministry needs.

I encourage all of us to pray and seek God’s wisdom as we enter the 2004-year with a budget very similar to the one we just completed in 2003.

The following chart gives us a running year-by-year figure in the chosen categories to help us assess how we are doing in each area. As you look at this information the conversion growth rate percentage is not an accurate conversion growth rate because the individuals are supposed to be incorporated into the regular life of the church. This percentage is the total number of converts reported. I hope eventually our pastors will be able to give us a better picture of the number of converts who are actually incorporated into the life and ministry of the church. The growth rated listed below the number of baptisms is the percentage if we were to use the number of baptisms as the people who were incorporated into the life of the church. Most people who refer to healthy churches use the 10% figure as a common goal. You can see that we are below the 10% especially if we think in terms of those who are incorporated into the life of the church.


2000

2001

2002

2003
Adult Membership

22,591

22,171

21,759

22,122

Youth Membership

990

960

981

1,164

Total Membership

23,581

23,131

22,740

23,286

Sunday School Attendance
12,998

12,737

12,661

12,802

AM Worship


23,739

24,211

24,364

25,396

Number of Conversions
1,857

1,975

1,920

2,075

Conversion Growth Rate
7.8%

8.2%

7.9%

8.1%

Number of Baptisms

866

996

905

919

Baptism Growth Rate

3.6%

4.1%

3.7%

3.6%

The above statistics include about 1/2 of the cross-cultural churches in the United States National Conference. The California Conference has incorporated almost all of the cross-cultural churches in their statistics and Arizona has started incorporating the churches in their statistics. Some of the cross-cultural churches are also included in the Mid-Atlantic Conference statistics and hopefully; we will be incorporating the rest of the cross-cultural churches in annual conference statistics in the next year or two. Hopefully, we will be able to see more of the cross-cultural churches assume part of the responsibilities of being a regular contributing member to the assessments of their conference and be incorporated in the regular life of the annual conference. Some situations are going to take more time than others to see this accomplished. I am pleased with how each of the annual conferences is endeavoring to work on this incorporation.

Possible Joining with the Missionary Church

As most of you are aware, the Executive Leadership Team in their October, 2003 meeting passed a motion to recommend to the US National Board that the Church of the United Brethren in Christ, USA join the Missionary Church, USA. On October 20 I sent a letter to all pastors in the US National Conference explaining this action of the Executive Leadership Team.

In order for this possibility to become a reality it must pass three important points. The first approval must come from the US National Board in their April 20-21, 2004 meeting.  If the US National Board approves the recommendation then the next step will be a referendum during the month of October, 2004 where all local church members will have an opportunity to vote on the referendum issue. The final step then for approval must come from the US National Conference in June 2005.

So if this issue continues to receive approval, we will be talking about it in almost all of the meetings with annual conferences, districts and local churches where we have an opportunity in the next 18 months. If the recommendation is voted down at any one of the three points, it will no longer be an item for discussion or action.

Prayer Emphasis

Each year I plan to continue my emphasis upon the need for increased prayer across the US National Conference. I am convinced that we wrestle not with flesh and blood, and we must spend more time in prayer individually and as cooperative corporate congregations. I want my encouragement to be a positive example and not be perceived as a negative complaint against any individual or congregation.

Most of you have busy schedules just like I do. I know that sometimes it’s difficult to have your normal prayer time without interruptions. I encourage you to be creative—squeeze it in when you have a brief minute here or there between activities. Keep a prayer list handy as you are traveling by public transportation or even driving in your vehicle. The challenge of praying without ceasing will stretch most of us. I find it to be a powerful challenge to maintain a prayerful mindset as I go through my daily activities.

Conclusion

As I look back over the year 2003 I am pleased by the increases we see in membership, morning worship attendance and even a slight increase in the SS attendance. I need to point out that a significant part of the increase is because of the Hispanic churches joining California Conference. If you compare the increases in California Conference to the total increase for 2003, you see that a good bit of the increase is reflected in the incorporation of the Hispanic churches.

My assessment is that we basically are about the same as we were in 2002. The concern of the total expenses increasing more than the total income is I think reflected in the total concern for financial pressure on the local church. Many local churches are not growing fast enough to have their income keep up with the increases in expenses.

I see this basic challenge continuing into the new year and we must continue emphasizing the importance of developing growing healthy churches that reach out to new people in their community. I see this as the task Jesus gave us in the great commission to go and make disciples. I want to encourage us as a National Conference to be obedient and do whatever it takes to fulfill the great commission in our community.

As I close this report I want to quote Ephesians Chapter 3 verses 20-21 from which I am developing my personal theme of miraculous expectation, “ 20 Now to Him who is able to do immeasurably more than all we ask or imagine, according to His power that is at work within us, 21 to Him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.”

I challenge each of you to cultivate miraculous expectations in your church’s ministry as you see men and women who are lost without hope coming to faith in Jesus Christ and then having their lives transformed by the power of God to become healthy disciples in the body of Christ. What a wonderful transformation the work of God can do in an individual’s life. I want us to expect that miraculous transformation on a regular basis in the ministry of our local churches. 

Respectfully submitted,

Paul Hirschy, US Bishop

